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Fort Detrick 2005 AFAP Conference Issue #1

cilities are not available for middle school and teen

egular basis (i.e., bowling center, CAC and fitness

g MWR facilities available, youth have less weekend
ities for affordable prices. As a result, middle school and

re forced to pay a higher price for the same activities off post.
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MENDATION:
t aside a minimum of one weekend night a month that the middle
school and teen youth could use the facilities for a nominal fee.

'group 1 - Youth



Fort Detrick 2005 AFAP Conference Issue #2
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dle 100l and teen youth do not have a designated recreation

separate from SAS children or parked cars. Youth are
/. on outdoor playground while SAS is utilizing it. Without
ation area, youth are forced to stay inside or play elsewhere.

4"‘-a

 RECOMMENDATIONS:
1. Provide a designated outdoor recreational space for middle school and

th.
ﬁlstruct an age appropriate playground area to include a tire swing,
refighter’s pole, big rope climb, swings, big slides, and a basketball court.

l Group 1 - Youth



Fort Detrick 2005 AFAP Conference Issue #3

IS UE Sld wa Btwe nYuth ervgces U|I|ng \

q.-
h
’ i ‘walkway between the main building and the teen

T hool and teen youth to use. Youth have to walk through
e road to get to the other building. Youth often walk
Uilding to avoid the mud or traffic, creating a disruption

il ENDATION:
lete existing sidewalk from teen center to the Youth Services
oburidaing.
t(-);p 1 - Youth



Fort Detrick 2005 AFAP Conference Issue #4

rvices and teen center decorations and paint are
d of repair. The style of the Youth Services facilities does
lhe teens and is not appealing to current youth. By
er, more youth will be drawn to the center.

1t
- »
“ RECOMMENDATIONS:

2 int facilities with input from youth.
e decorations.
- 3. Replace old furniture.
‘m) 1 - Youth




Fort Detrick 2005AFAP Conference Issue #5

IS U Tr nsprtlon Cos of Yout SerV|ce Tr|s \ . \

H-

) L i ] .
) Is too expensive for Youth Services trips. Youth

portation cost plus the cost of the trip. Youth trips
bar pation rate because of expensive transportation.

son

&
"RECOMMENDATIONS:
il Lower the rate for transportation for Youth Services trips.

- . transportation fees of youth trips with fundraising money.
iIde a multiple family member discount for transportation fees.

';;up 1 - Youth



Fort Detrick 2005 AFAP Conference Issue #6

IS U Yuth ervcesTra sportatlnfo Fa |IyTr|s \ | L A

-

'.-'t_ransportation costs for family trips are too
s wi 0 cannot afford the additional costs are not able to go.

rtal 1 costs lower participation in Youth Services trips.
,.._‘:1I “

&
"RECOMMENDATIONS:
il Lower rate for transportation for Youth Services family trips.

- ) the transportation cost of family trips with fundraising money.
ide multiple family member discounts for transportation fees.

iueup 1 - Youth
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Fort Detrick 2005 AFAP Conference Issue #1

ISSUE: Commissary Quality, Quantity and Variety of Inventory

\ b ‘.\ \ \ \

Jal’ ( lian (exterlor) grocery stores The Commlssary
' lems and fails to supply health foods (organic, whole
Stocking items regularly, including organic health
uality, increase Soldier’s usage and minimize travel to off

NDATIONS:
1. Conduct, track and implement results of consumer survey.

nitor quality and expiration dates on foods.
pply organic and health food choices.
u

'urchase produce from the local community.

F Group 2 - MWR, Consumer Services, AAFES and Commissary



Fort Detrick 2005 AFAP Conference Issue #2

CISSUEL Childcgre zeesy, 4 4 &4 a4 A& A A A A A A& &
ion of Basic Allowance Subsistence/Basic Allowance
/B determining Total Family Income (TFI) forces
to [ ed TFI-based childcare fees. Families, especially those
AN C hild, single parents and dual military families are
ya J. Childcare would be more affordable if BAS/BAH is not
he culation.
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ECOMMENDATION:

| Delete BAS/BAH from computation in determining TFI and supplement
evelopment Center budget as necessary.

rroup 2 — MWR, Consumer Services, AAFES and Commissary



Fort Detrick 2005 AFAP Conference Issue #3

. IS U ', C |Idc reer 1Tt vorkers.,

[ e * " [ j.rt io. alalfrs |f wor rs he 1le

Cen CDC) is not open between 1800 and 0600 hours. This
the | of seeking alternative care, paying higher rates and
1ary action for the Soldier. Establishing alternative options
ill positively impact the shift workers by improving
d unit morale and productivity.

-

OMMENDATIONS:

1. Require the units to coordinate and apply CDC’s spot sharing program

ugh their Family Readiness Group.

‘Recruit Family child Care providers to provide care for shift workers
and supply a referral list to shift workers.
3. Establish a childcare home, staffed by DoD personnel, in the Fort
Detrick housing area for shift workers.

Group 2 - MWR, Consumer Services, AAFES and Commissary



Fort Detrick 2005 AFAP Conference Issue #4

IS U Cmm ssany Hurs fOera |on A A A A & A
h' ""- "; mg ours are inconvenient for the Fort Detrlck
nn m 1ers are unable to utilize the Commissary due to
Kil 5. Changing the days of operation and extending the
1Cr e usage by soldiers and increase sales for the

ar
COMMENDATIONS:

_h days of operation (i.e. Tuesday — Sunday.)
d current evening hours by one hour.

'(-):Jp 2 — MWR, Consumer Services, AAFES and Commissary



Fort Detrick 2005 AFAP Conference Issue #5

ISSUE Chlldcare Center Customer SerV|ce

-‘4*‘ enter s af has been reported as ackmg in’

m. | al information is given to third parties, incident
pared and dispersed in a timely manner and children’s
s) are often interchanged. Incorporating new policies
would give Soldiers more comfort and confidence in the

"RECOMMENDATIONS:

1. Instruct staff to speak only with the parent or authorized contact when
ed to call with an issue or problem.

equire staff to write incident reports and share with parents.

l Group 2 — MWR, Consumer Services, AAFES and Commissary



Fort Detrick 2005 AFAP Conference Issue #6

ISSUE: PX Hours of Operation

S (1.e. shift workers) are not able to utilize the PX

rs. Changing the hours would be more convenient

‘..

-
NDATIONS:

2. Extend hours of operation (i.e. by two hours later) during daylight

' e.
ﬂhoppette 24 hours.

mp 2 — MWR, Consumer Services, AAFES and Commissary
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j-z 210-50, pg 8 para 4-7d.) Only one stove is available for
ntil racks complex which houses 189 Soldiers. Current building
~ codes do not allow proper ventilation for

cooklng In rooms. Restrictions limit choice of diet resulting in poor health
| nutrition.

_ MMENDATIONS:
1. Build industrial kitchen for each barracks complex.
2. Upgrade current barracks to include exhaust hood and stove in

dividual rooms.
F Change Standard Plans Program to include additional funding for
renovations to old and new barracks.

Group 3 — Education, Medical, Dental, TRICARE and Housing



are not given the option of what furniture they would
‘ooms. Rooms are pre-furnished with items that some may
or want. Money is spent on replacing and repairing
furniture over time. Being able to individualize living space

|hcreases the morale of Soldiers and saves the Army money.

MENDATIONS:
vise AR 210-50 to include a provision to individualize barracks rooms.
) llow barracks Soldiers to purchase and keep approved furniture
throughout Army career.
3. Allot soldiers a one-time Moving In Housing Allowance (MIHA) to

r:l]rchase basic barracks furniture.
Group 3 — Education, Medical, Dental, TRICARE and Housing



2005 AFAP Conference Issue #3

e to sick call or families arrange an appointment for

- Appointment times could be better utilized by someone with
a severe illness or injury. When soldiers and families can expedite their own
Medical needs, quality of care and life improves.

MENDATIONS:

_ dvertise scheduled wellness classes on website.

2. Mandate Soldiers attend wellness class as part of in processing.

3. Increase frequency of classes from once a month to twice a month.

Froup 3 — Education, Medical, Dental, TRICARE and Housing



05 AFAP Conference Issue #4

ar it Barquist Medical Center

staffed with two Family Practitioners and one visiting
d once a month. A large population exists in the Fort
. who require pediatric care. Soldiers are forced to take

: ”from work loss of medical record information and lack of continuity of

" RECOMMENDATION:
1. Staff permanent Pediatricians and more Family Practitioners.

3 — Education, Medical, Dental, TRICARE and Housing




tation weight allowance is based on rank and family
fficers and civilians are allowed more poundage than
he amount apportioned for enlisted personnel is

gdequate which may cause out of pocket expenses for excess weight.
Increases weight allowance will relieve the enlisted Soldier of financial
burdens during a permanent change of station move.

. OMMENDATION:
1. Establish flat weight allowance for Department of the Army personnel.

up 3 — Education, Medical, Dental, TRICARE and Housing
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m 3 — Education, Medical, Dental, TRICARE and Housing



f\ion Center
4. Post Exchange
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ly Action Plan Conference

-~ Group 4
port, Safety, Installation Services and
Civilian Personnel

Spokesperson:
Brandy Ritch




-' AFAP Conference Issue #1

‘Separation
on from spouse causes hardship to servicemembers.

| ties for two households causes financial difficulties. This
ion efforts. It makes it difficult to achieve a military career

ilitary.

NDATION:
e DA to adhere to guidance prescribed in the Army Married
es Program and Joint Domicile.

Group 4 — Force Support, Safety, Installation Services and Civilian Personnel



05 AFAP Conference Issue #2

rement

ent system to assess body fat is outdated. The tape system
easurement of body fat. Some Soldiers who are only a
eir weight requirement fail the tape test. Making
‘crucial for a Soldier’s career, and many Soldiers do not reenlist
because they cannot pass the tape test.

VIENDATION:
. Create and implement new scientific methods to assess body fat.

up 4 — Force Support, Safety, Installation Services and Civilian Personnel



-' AFAP Conference Issue #3

. consequence If not plcked up in that time frame, they are returned to the
sender.

_ MENDATION:
1. Extend hours of mailroom to 1800.

p 4 — Force Support, Safety, Installation Services and Civilian Personnel



ENDATIONS:
in DoD personnel in job specific standards within the first quarter of
ent.
- 2. Re-implement the Skill Qualification Test (SQT)
3. Provide Proficiency Training for mission accomplishment other than
rimary job training.

Group 4 — Force Support, Safety, Installation Services and Civilian Personnel



NDATIONS:
mplement an additional 24 hour gate.
Open gates at 0530.

4 — Force Support, Safety, Installation Services and Civilian Personnel



! AFAP Conference Issue #6

hering to the speed limit. They are traveling too
PT hours. This poses a threat to the safety of military
s who are doing PT.

RECOMMENDATIONS:

xtra police officers during PT hours.

peed bumps on Porter Street, Ditto Avenue and in housing areas.
learly post speed limit signs.

4 — Force Support, Safety, Installation Services and Civilian Personnel






nily Action Plan Conference

Group 5
ements, Fitness Center and Military
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Jennifer Buezo




nchor points are used to determine, based on rank,

elling in which a Soldier and their family may reside.

“hanging the anchor points in the BAH formula to reflect the actual

mllltary household will produce an accurate BAH rate and eliminate
| lal burden on military families.

_OMMENDATION:
1. Change the current anchor points in the BAH formula to reflect
actual military households.

l ~ Group 5 - Entitlements, Fitness Center and Military Personnel Division



chase of care and food stamps. Increased awareness of
mllltary allowances as non-taxable income will eliminate this
financial hardship on military families.

';ECOMMENDATIONS:
- 1. Create a memo through Army community Service (ACS) for

servicemembers explaining military allowances as non-taxable
iIncome to present to local and federal agencies.

- 2. Restructure LES to reflect taxable and non-taxable income.
3. Have ACS liaison educate local and federal agency staff
regarding the eligibility of military for civilian aid programs.

Group 5 — Entitlements, Fitness Center and Military Personnel Division



T,

arsonnel.

MENDATIONS:

aise the GS level of vacant positions at MPD to GS-7 to attract
alified, retainable applicants.

2. Hire five full time staff members to bring MPD to 100% staffing.

=
i

- Group 5 — Entitlements, Fitness Center and Military Personnel Division



AFAP Conference Issue #4

Personnel Division (MPD) Training

rrently has no formal mandatory military

rce training requirements. Limited training reduces
arsonnel to perform their duties. A well trained

I serve the needs of the War Fighter.

e

RECOMMENDATIONS:
1. Require all MPD personnel to complete military, on-line
an Resource Certification training.
-Mandate, at a minimum, one staff member to attend annual
Human Resource training workshops.
3. Obligate MPD manager to attend annual Military Human
Resource meetings at unit level.

Group 5 — Entitlements, Fitness Center and Military Personnel Division
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RECOMMENDATIONS:

1. Require current staff receive training and certification in

| er to teach evening classes and hire additional qualified

ff.

Conduct a post-wide survey to determine the interest (i.e. type
of class and hours offered) for fitness classes after duty hours and
disseminate results to units.

r - 3. Offer a variety of cardio classes beginning after 1800 based on

results of survey.

Group 5 — Entitlements, Fitness Center and Military Personnel Division



2005 AFAP Conference Issue #6

'Pool Fee Categories

Ivilian indoor/outdoor pool fee categories do not

flect the civilian pay scale. The difference in pay

,,- -6 and a GS-7 is $4,100.00 whereas the difference in pay

In the difference in paybetween a GS-5 and a GS-6 is

__ ately $2,500.00. There is also a significant difference in
pay between the GS-11 and GS-12 levels of approximately $10,000.00
annually. This creates the need for a revised pool fee structure that is

ore appealing to civilians, enabling them to purchase more pool

asses, thereby increasing revenue for the pools.

RECOMMENDATION:
1. Modify indoor/outdoor pool fee categories to the following:
a. First category GS-1-6.
r b. Second category GS-7-11.

c. Third category GS-12 and above.
Group 5 — Entitlements, Fitness Center and Military Personnel Division



Group 5
t Valuable Services:




